
 

1 
 

COMMERCIAL BREAK-INS IN OVER-THE-RHINE 
-DISTRICT ONE-  

 

 

The Team 

CPD District One, CPD’s Crime Analysis and Problem-Solving Team (CAPS), 3CDC, Findlay 

Market, Model Management, & Urban Sites.     

 

Introduction 

The Over-the-Rhine (OTR) neighborhood, situated immediately north of the City’s Central 

Business District, is high density area, which includes hundreds of small businesses.  Bars, 

restaurants, and retail spaces line many of OTR’s streets, often with commercial and/or 

residential properties above.  Given the density of local businesses here, break-ins have 

been a consistent problem managed by District One investigators and officers.   

 

Problem Identification 

In spring and early summer of 2023, OTR break-ins spiked, nearly doubling historic 

averages.   Initial scanning determined 71% of all District One burglary/breaking and 

entering offenses occurred in OTR, although District One serves six total neighborhoods.   
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Analysis 

Analysis revealed that 45% of these offenses occurred at bars and restaurants, pointing to 

the potential that specific methods, operations, and items were being sought by offenders.  

Further analysis began to focus primarily on two prongs: repeat locations and repeat 

offenders.    

Repeat Locations 

Looking at a five-year period, numerous addresses were found to have been victims of five 

or more break-ins.  Many others had been broken into more than once. 
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Repeat Offenders 

District One’s analyst worked closely with the primary investigator for these offenses, and 

they looked carefully at a few repeat offenders to better understand the individual impact 

on this problem.  The team studied timelines of offending, incarceration, and re-offending, 

noting that a few chronic offenders were believed to be committing many offenses. (One 

offender timeline is shown below).   

 

 

 

Responses 

Offender oriented responses included: 

• Increased investigative attention, particularly for repeat offenders 

• Improved real-time knowledge about repeat offenders’ status 

• Increased communication with Hamilton County Prosecutors 

• Increased community engagement with the court system 

• Planning activities exploring social service/re-entry attention for repeat offenders 
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Location oriented responses included: 

• Increased documentation of methods of operation during report taking stage (i.e. 

photography of points of entry, detailed narratives regarding known methods) 

• Additional city cameras for a hotspot in proximity to Findlay Market 

• Personalized security surveys, conducted by a district investigator and a crime 

analyst 

o Written recommendations, provided to property manager 

o Repeat locations were prioritized, but surveys were also publicly offered to 

any interested business in OTR 

o Follow up with major property owners, including 3CDC, Model Management, 

Urban Sites, and Findlay Market to assist with implementation of target 

hardening recommendations, and to align crime prevention messaging to the 

community 

 

 

 

By October of 2023, District One completed security assessments at thirteen of sixteen top 

repeat locations, while the other three were determined to be unnecessary (due to changes 

in use).  Thirteen additional surveys were conducted at other locations, for a total of 

twenty-six. 
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By December of 2024, fifty-one security assessments had been completed in the focus area. 

 

Assessment 

This project was launched following a significant spike in OTR Break-Ins during the early 

summer, 2023.  Following launch, offenses declined through the remainder of the year, and 

generally into 2024.  A summer spike was largely avoided in 2024.   

 

In 2025, Burglary/BE persisted and began expanding into nearby neighborhoods. In the 

first 6 months of 2025, there have been more Burglary/BE targeting alcohol than all of 

2024 and 2023. In fact, this OTR and Business area made up 92% of the City’s Breaking & 

Entering specifically targeting alcohol. 

Outcome: *ongoing* 


